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1st November  2017  

Security Arrangements 

Dear Members  

The Managing committee had planned a professional security deployment for 3 months on a trial 

basis as was discussed in the AGM.   

It appears from the feedback from few members, (There is no written communication or suggestion 

or complaint) that the security personnel are doing their job better than the earlier security.  The 

managing committee is confirming and continuing the contract for the said agency. 

At the same time as a backup we retained one old security person who is currently attending one 

Gate (North Side) from 9 am till 8 pm.  In reality he just sits there without any assigned work.  

We have a choice to terminate the said guard or the managing committee can add another guard at 

the Second gate and start controlling the Movements in the society in the afternoon also. 

The proposal is:  

1. To appoint an additional security guard for the South gate.   

2. The Duty hours for both the Gates will be 8.00 am Till 8.00 Pm  

3. The Guards will control and manage the Gate Barrier from 12.00 pm till 4.00 pm to start with  

4. Each entry will be recorded and controlled  

5. The vehicles with the Society Stickers will be permitted without entry  

6. The REGULAR visitors will be registered after scrutiny and guaranteed by the Members may 

be provided with the GUEST VEHICLE STICKER.  Visitors like School Buses and Autos, Select 

Vendors, Service providers like Milkman or laundry, Drivers etc.  

7. The Managing committee will issue the Guest stickers after due verification and 

confirmation from Members  

8. This way as first phase The society will implement the checking for some restricted timings ( 

Quiet afternoons and Late Night / morning ) 

9. Once we are ok with it, The Managing committee will review the same along with the 

budgets and financials and will request the General Body to decide next step. 

If members have any suggestions, observations or objections, please write to the Secretary.  We plan 

to implement the same from 1st Dec 2017     

 

Chairman                Secretary  
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